
Appendix C 
Internal Audit Consortium Risk Register

Total Risk Score: Likelihood x Impact.  Rating Key:

0-4 Green 5-14 Amber 15+ Red

CAUSE EFFECT

ACTIONS 
UNDERTAKEN TO 
MITIGATE THE 
RISK

CURRENT RISK 
RATING 
LIKELIHOOD 
/RISK IMPACT

FURTHER 
ACTION 
REQUIRED/DATE

TARGET 
RISK RATING       
LIKELIHOOD 
/RISK 
IMPACT/DATE

RISK LEAD 

Failure to 
substantially 
complete the 
agreed audit plans

The Internal Audit 
Consortium 
Manager can’t give 
an opinion on the 
controls in place 
which may lead to 
external audit 
undertaking more 
work or qualified 
accounts

Quarterly 
monitoring and 
reporting of 
progress to client 
officers and Audit 
Committees. 
£20,000 working 
balance retained 
which could be 
used to fund 
additional resource 
if required.

Unlikely/High
2 x 4 = 8
Amber

None
 Unlikely/High

2*4 = 8
Amber

Internal 
Audit 
Consortium 
Manager



IA -Failure to 
undertake work to a 
satisfactory 
standard

External audit and 
section 151 officers 
can’t place reliance 
on work

All work subject to 
quality reviews by 
senior staff. Regular 
review of 
compliance with 
PSIAS. External 
review of internal 
audit undertaken 
October 2016 
concludes that the 
Consortium is 
compliant with the 
PSIAS

Highly 
Unlikely/Medium

1 x 3 = 3
Green

None

 Highly 
Unlikely/Medium

1 x 3 = 3
Green

Internal 
Audit 
Consortium 
Manager

IA - Insufficient 
financial resources 
to fund consortium

Cannot achieve 
plans

Joint Board to 
approve the 
Consortiums budget 
March 17 for 
2018.19

Unlikely/High
2 x 4 = 8
Amber

Ensure budget is 
approved

Unlikely/High
2 x 4 = 8
Amber

Internal 
Audit 
Consortium 
Manager

Loss of data 
through IT failure Loss of work

Data stored on each 
Councils network 
and subject to their 
back up and 
security procedures.  

Unlikely/Medium
2 x 3 = 6
Amber

None
Unlikely/Medium

2 x 3 = 6
Amber

Internal 
Audit 
Consortium 
Manager


